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Attachment 1

3. Data and Reporting

The engagement lead will provide daily reports that provide data on specific
services offered and accepted, and the number of housing placements.
At the end of the engagement:

o Final after-action report outlining final data on housing placements,
services provided, the best practices used during the engagement, and
lessons learned.

o LAHSA provides the “offer of housing” declaration.

Lead
LAHSA
HET

4. Engagement

Completion/Final Clean

up

Lead coordinates with the engagement team of final engagement/move-in date.
Final clean-up date is confirmed with LASAN.

Engagement team in consultation with the Council Office recommends whether
site should be fenced. etc. If a barrier is suggested for the site, the CAQ
coordinates with the Council Office and appropriate City Departments on fencing
or other type of barrier.

Lead submits the final after action report two-weeks after final clean up.
LAHSA provides the "offer of housing” declaration.

HET completes the after-action summary on the EAF and submits to the CAQ
Homeless Team outreach coordinator.
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5. Maintenance

Once a site is cleared, the LAHSA HETs will continue to check the site. If PEH
have remained or repopulated the site, LAHSA should continue
outreach/engagement and identify housing opportunities that can be offered to
these households.

HETs will notify LASAN of additional clean-up needed at the site.
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6. Resolution and Posting
(LAMC Section 41.16m c.1-

4 and d)

If implementing LAMC 41.18, ¢. 14 and d, the CLA will draft resolution for
Council approval.

The after-action report and LAHSA's “offer of housing” declaration should be
attachments to the resaolution.

Once the resolution is approved, the City will post signage at the designated
area or areas set forth in the resolution, giving notice of the date after which
sitting, lying, sleeping, or storing, etc., will not be allowed.

CAQ Homeless Team outreach coordinator will work with the appropriate City]
Department on posting.
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7. Compliance {LAMC

Section 41.18, ¢.14 and d}

LAHSA HETs start check-in on sites 14 days after posting. If PEH have moved
to the site in violation of the Posting, the HETs should provide additional
outreach to support voluntary compliance,

LAHSA HETs will notify LASAN if additional clean-ups are needed at the site.
A bi-weekly check-in should continue for three (3) months.

LAHSA HET
LASAN

Note: These procedures apply to the City of Los Angeles. A Council motion in Step 1 above, only applies for concentrated engagements (10-
15 tents, 30 people or more, or site is a public health or safety hazard) and/or the implementation of LAMC Section 41.18, c.1-4 and d, if sites
are encamped. Steps 6 and 7 apply only to the implementation of LAMC Section 41.18, ¢.1-4 and d.
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